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Safer Sites. Streamlined Operations.

Operational Safety Infrastructure for High-Performance Warehousing and Logistics
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Our impact Case study snapshot

Our approach Our commitment
Rising costs. Labour shortages. Compliance scrutiny. safer, more efficient, high-performing operational
Throughput demands that increase year on year. environments.

In high-volume warehousing and logistics operations, We do more than install safety systems
safety and efficiency are not separate priorities, they

are directly linked to profitability.

We protect productivity

We optimise operational flow

|

|

I We reduce avoidable downtime
Your site cannot afford disruption. 1
|

. . . . - We exist to keep your operation moving
Fastline Services partners with warehousing, logistics

and industrial operators across the UK to create
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Who we are

Fastline Services is a UK-wide specialist in
warehouse safety infrastructure, including:

Impact protection systems
1 Line marking solutions
I Surface and flooring systems
1 Traffic management infrastructure

Our in-house installation teams deliver compliant,
high-quality and durable solutions that protect
people, assets and operational continuity.

What differentiates Fastline is our
operational understanding.

We do not simply see barriers,
markings and coatings.

We see:

I Movement patterns affecting throughput
1 Bottlenecks slowing productivity

I High-risk impact zones

1 Surface degradation increasing

maintenance spend
Compliance exposure
I Recurring damage trends
I Hidden cost leakage

Every solution we design is informed by how your
site operates, not just what needs installing.
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Why Fastline g i <5
You do not need another contractor. ‘ gl / N & <]
You need a partner who understands: ‘ Yal | E= N \

The real cost of downtime — -
The operational impact of asset damage
The risk created by poor traffic segregation
The hidden expense of inefficient layouts
The commercial consequences of
non-compliance

Fastline operates with a
performance-first mindset.

We focus on measurable outcomes:

Reduced safety incidents
Reduced reactive repair costs
Reduced operational disruption
Improved traffic flow

Extended floor and asset lifespan
Increased site efficiency

Every recommendation is built around operational
improvement, not installation volume.
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Our Impact

AL AL | L : s . N, B ", - I | L s Established in 2016
TTEI i il - - ' ; - Delivering reliable, high-performance safety
infrastructure solutions across the UK since 2016.

Experienced Team

Over 50+ years combined industry experience
across warehouse safety, impact protection and
operational site performance, delivered by our
dedicated in-house specialists.

Nationwide Coverage
Supporting warehousing, logistics and industrial
operations across the UK with multi-site capability.

Proven Track Record

Hundreds of installations delivered successfully,
from targeted upgrades to large-scale distribution
facilities.

Trusted by Leading Brands
” o Proud to support organisations including Amazon,
ﬂ’ astlin DHL, Aldi and Euro Car Parts.

e Safety Project Management

Performance-Driven Approach

Focused on reducing downtime, preventing
avoidable damage and optimising operational
flow for measurable commercial results.

Operational Safety Infrastructure for High-Performance Warehousing and Logistics
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A highly recommended

Russell Johnson
CDB Ltd - Director

and trusted partner - Fastline
delivers a quality service every time.

/4

Our Approach

A structured, performance-led process built around
operational continuity.

1 Assess
We evaluate your site from an operational
perspective, not simply a product requirement.

2 Identify
We highlight risk exposure, inefficiencies and
recurring damage patterns impacting
productivity.

3 Recommend
We propose practical, cost-effective
improvements using proven,
high-performance systems.

4 Deliver
Our specialist in-house teams install with
precision, compliance and minimal
operational disruption.

5 Support
We remain a long-term partner as your
site evolves.

Operational Technology and Site Intelligence

Modern warehouse performance relies on visibility,
control and informed decision-making. Fastline
supports operations teams through structured,
data-led performance insight.
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We provide:

Data-driven safety reviews

Impact trend analysis

Recurring damage pattern reporting

Traffic flow optimisation insight

Compliance gap identification

Structured reporting for operational leaders

Enabling you to:

Make evidence-based safety investments
Reduce recurring repair costs

Improve long-term infrastructure planning
Strengthen audit readiness

Protect capital assets

We bridge the gap between physical
infrastructure and operational strategy.
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= Core Solutions

Site Safety and Impact Protection We deliver industry-leading systems
PAS 13 Compliant Solutions engineered for demanding operational

environments.
We supply and install:

Operathnal > / : . . AN NG X : Internal and External Line Marking

Barrier systems

SU p pO rt a n d Slte \ | : " ) TR . ¥ Racking protection Clear visual communication drives safe

Bollards and efficient movement. We deliver

pe rfo rma nce reVIeW . ' ' N ; 13 Guarding durable marking systems defining:

Pedestrian segregation systems i
Traffic routes

High-performing warehouses are engineered, / ; . : Pedestrian walkways
not accidental. A single day of disruption can cost thousands 2 ks L y ) Hazard zones
in lost productivity. Repeated impact damage and unclear e b AN | > Loading areas

segregation quietly erode margins over time. s &/ AW Segregation points

Fastline delivers structured operational safety and Caution - =¥, . N : ' Professional line marking improves
q q YortUAR Nansoe i H | . .
performance reviews assessing: workflow clarity, strengthens compliance

. . . and reduces preventable incidents.
Vehicle and pedestrian segregation

Traffic flow efficiency

Asset protection exposure

Line marking clarity and compliance
Surface condition and degradation
Recurring repair spend

Throughput bottlenecks

We provide commercially focused recommendations designed to:

Reduce avoidable damage
Prevent operational disruption
Improve workforce safety
Extend infrastructure lifespan
Lower long-term cost exposure

This is operational optimisation delivered by specialists who
understand live warehouse environments.

Operational Safety Infrastructure for High-Performance Warehousing and Logistics
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Core Solutions

Surface, Flooring and Slip-Resistant Systems

Damaged floors are more than cosmetic issues.
They introduce risk, slow operations and accelerate
equipment wear.

We deliver:

1 Concrete repairs

1 Slip-resistant surfacing systems for
high-risk operational areas

1 Surface preparation

1 Line marking removal

1 Epoxy and specialist floor coatings

Designed to restore structural integrity, improve
underfoot safety and extend long-term asset lifespan.

Traffic Management and Site Control

We install practical traffic management
infrastructure including:

Speed reduction systems
Wheel guides and stops
Traffic mirrors

Safety sighage

Dock door safety systems

All designed to support smoother movement, safer
navigation and reduced operational risk.

Operational Safety Infrastructure for High-Performance Warehousing and Logistics
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P What this means for you

! g Partnering with Fastline Services delivers measurable
operational improvement:

Fewer reactive repairs

Fewer operational interruptions

Lower long-term damage costs

Safer working environments

Stronger compliance positioning
Greater confidence in site performance

We align with your operational and commercial goals, not just
your installation brief.

Any floor demarcation, external,

! ; ’ i Trusted Manufacturing Partners
internal, advice, racking solutions/

- protection - get in touch with Andy We work with industry-leading manufacturers to ensure durability,
Ll at Fastline Services - very helpful, compliance and innovation in every installation.
r ~ pragmatic and knowledgeable

; . Our partnerships provide:
maintenance work, floor repairs - P PP

—_——— Andy and his team have the resources
- to support and protect you. Any
= N queries fitting them - give Andy a call -
Fastline Services will support!

Proven performance

Long-term reliability

Reduced maintenance requirements
Confidence in system integrity

Rob Forrestall
- .= Aalberts - IPS UK HSE Manager // Premium products. Expert installation. Operational insight.
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/ Case Study Snapshot

Euro Car Parts (LKQ) - T2 Facility Safety Enhancement

The Challenge

A high-throughput distribution facility required
enhanced traffic segregation, improved impact
protection and clearer operational flow, without
disrupting output.

Our Solution

Fastline conducted a structured operational
review, identifying impact hotspots and movement
inefficiencies,

We implemented:

PAS 13-aligned barrier systems

Enhanced pedestrian and vehicle segregation
High-clarity line marking systems

Targeted protection in high-risk impact zones

The Outcome

Improved traffic flow

Reduced asset vulnerability
Strengthened compliance positioning
Installation delivered with minimal
operational disruption

A practical, performance-led safety enhancement
within a live logistics environment.

Operational Safety Infrastructure for High-Performance Warehousing and Logistics
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Our Commitment

Fastline Services operates with a safety-first culture
and long-term partnership mindset.

We understand your warehouse is not simply a building,
it is a revenue-generating operational asset.

Our responsibility is to protect it.

Through practical expertise, dependable delivery and
performance-focused solutions, we help you build safer
sites and stronger operations.

Operational Safety Infrastructure for High-Performance Warehousing and Logistics

Fastline have been really supportive in how

they can bring the site to life and the quality of
work is fantastic, everyone has commented on it
so far! Having worked in logistics for 20 years
it's by far the best I've seen.

Alistair Phinn
URBNSupply - Chain Manager

Site Safety Project Management

yaFastline



Let’s Build a Safer, Smarter Operation

Whether you require targeted infrastructure upgrades or a full operational
performance review, Fastline Services is ready to support your site
with experience, precision and professionalism.
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03337338024 | info@fastlineservices.co.uk | www.fastlineservices.co.uk
Unit 2 Plumb Units, Sandall Stones Road, Kirk Sandall Industrial Estate, Doncaster DN3 1QR



